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Public Employment Service (PES) 
in a changing work environment

Effective employment service is essential for job 
search, job matching, and reducing periods of unem-
ployment. The National Employment Authority (NEA) 
is in charge of providing public employment services in 
Kenya and is determined to this course. NEA is in charge 
of thirty employment offices accross the country. The 
services of NEA are complemented by 700 registered 
Private Employment Agencies. 

Since the transformation into the National Employment 
Authority from its predecessor National Employment 
Bureau (NEB), the Authority has not been able to effec-
tively discharge its mandate due to institutional capacity 
challenges. Noteably, lack of human resources. 

The Authority's physical infrastructure and working 
tools, such as furniture, vehicles, equipment, and office 
space, are not enough. This might negatively impact on 
service delivery effectiveness. 

In an effort to address these challenges, NEA, in collabo-

ration with the international Labour Organization is 
conducting a training needs assessment to better equip 
staff to perform their duties.

A joint field mission for the International Labour Orga-
nization and National Employment Authority was 
carried out with the goal of developing strategies to 
improve service delivery through capacity development 
and the establishment of job centers.
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From May 30th to June 3rd there was a  participation in 
a joint field mission in Kisumu, Eldoret, Mombasa, and 
Nairobi to fully understand the situation of NEA offices 
in order to set up job centers. .

In this context, NEA identified job centers as one way to 
interact with the audience. Job centers can provide 
one-stop services for job seekers by providing the 
following services: 

   jobseeker registration (non-, semi-, and high-skilled)

   Assistance with job search and vacancy matching

   Referral of job seekers to employers

   Access to job postings and training information

 Career, vocational, and employment counseling, as    
well as course outline

   Placement of internships, career seminars, career fairs, 
and labor market information 

Employers can also benefit from one-stop services 
through job announcement, access to the jobseeker data-
base, job matching and getting  job seeker referral. 
Recruitment and Office space for interviewing and 
selecting job candidates can also be done at the job 
centers together with On-site recruitment coordination, 
recruitment fairs, career day, data on the labor market 
(for analysis and forecast).

Once established, the structured job center should have 
a free access area for welcoming the public, as well as a 
waiting area, which will help to improve service deliv-
ery to the public. A dedicated area for exchanging infor-
mation between advisers and clients, as well as a 
back-office area for collective workspace.

Presenation of ILO guide for job seekers and employers advisers

NEA Eldoret office


