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A Consultative Workshop  on Designing 
the Kenyan Migrant Workers Welfare 
Fund

nder the Public Finance Management Act 
of 2012, the Ministry of Labour is in the 
process of establishing a Migrant Worker 

Welfare Fund. This project aims to address the majority 
of the issues that Kenyan migrant workers face while 
serving overseas. The  establishment of  a welfare fund 
for Kenyan migrant workers in foreign countries will 
facilitate the  repatriation of distressed Kenyans, repatri-
ation of the remains of a deceased migrant worker, pay 
wages, and provide reintegration support, among 
other services.

A consultative workshop  on designing the Kenyan 
Migrant Workers Welfare Fund  was  held on 16th and 
17th May 2022 at Park Inn by Radisson in Westland’s,  to 
discuss the Report results and collaboratively create the 
methodology that will work for the Kenyan Migrant 
Workers Fund.  

The workshop brought together representatives from : 
International Labour Organization (ILO) Federation of 
Kenya Employers (FKE) Commissioner for Labour, 
National Employment Authority (NEA),  COTU, Ministry 
of Labour, O�ce of the attorney general, Immigration 

O�ce, Migrant workers and  International Consultant 
on establishment of Kenyan Migrant Workers Welfare 
Fund .

During the discussion, a case study of four nations 
namely; Philippines, Sri Lanka, Nepal, and Vietnam was 
presented in order to provide insight into how to allevi-
ate Kenya's migrant welfare fund. These countries have 
e�ectively implemented the fund. The proposal on the 
sources of income to the fund include: workers mem-
bership contributions, government contributions, 
donations, contributions from Private Employment 
Agencies as well as employers' interest earned on 
deposits, penalties from law defaulters (private employ-
ment agencies), investments, or even loans.

When fully implemented, the fund will play a bigger 
role in : O�ering psychosocial support, training on 
enterprise development, Repatriation; Facilitate return 
of a migrant in case of an injury caused by an accident 
at the workplace, sickness, death, natural calamities, 
etc.,  compensation in case of death of a migrant worker 
or a family member, permanent disability, o�er educa-
tion and training bene�ts by providing scholarships to 
migrant workers and their dependents, o�ering loans 
at subsidized rates and also facilitating litigation issues 
for migrant workers in case they are detained in a 
foreign country—a practice that has worked successful-
ly in Nepal.

The ministry is currently conducting Actuarial and 
Feasibility studies to determine the viability of the 
Migrant Workers Welfare Fund, with support from the 
International Labour Organization (ILO), and a prelimi-
nary benchmarking report covering Nepal, the Philip-
pines, Sri Lanka, and Vietnam has been produced. The 
Report will serve as a reference for developing the best 
model for Kenya.
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““

hen labor recruiters operate ethically, their 
services provide enormous bene�t to 
migrants and their communities, to the 

employers in need of foreign workers, and to business-
es in countries of destination by providing much 
needed human resources. In a bid to enhance capacity 
to monitor and regulate foreign recruitment by Private 
Recruitment Agencies (PRAs) as well as  ensure the 
alignment with International best practices and initia-
tives, a two days regional Training of Trainers (ToT) 
workshop on the Oversight Mechanism (O/M)  and 
Community Feedback Mechanism (CFM)  was held 
between 17th and 18th May 2022  at Silver Palm Spa & 

Fostering Recruitment Agencies’ Ethical 
Practices and Accountability, and    
Supporting the Government of Kenya to 
Pilot a Recruitment Oversight Mechanism 

W

Resort, Kili�. This training was led by the National 
Employment Authority (NEA) and the Ministry of 
Labour in collaboration with the International Organi-
zation for Migration (IOM).

The workshop was conducted in form of  open discus-
sions and presentations  in which various issues were 
explored. They touched on Mechanisms put in place so 
far by NEA to address Labour Migration challenges and 
Tra�cking in Persons, Unethical Recruitment Practices 
in the migration cycle, Highlights of NEA Policies, Regu-
lations, Guidelines and Procedures as well as the Visual 
Structure of the Oversight and Community Feedback 
Mechanisms as well as the functionality of the National 
Employment Authority Integrated Management 
System (NEAIMS) among others.  similar training work-
shops have been conducted in the counties of Nandi, 
Busia, Mombasa and Nairobi. 

The National Employment Authority (NEA) is working 
with notable stakeholders and partners to implement 
programs that promote ethical practices in the recruit-
ment industry. So far,  the Authority is piloting a 
Toll-Free number 0800222223, which will 
provide a platform for distressed persons to call free of 
charge and report on distress cases. Further details on 
Toll Free line will be provided in due course


